Kids First Communities Board Meeting
Hybrid Meeting
In-Person Meeting: Afton Methodist Church
Electronic Meeting: VIA Zoom
June 25, 2026 ¢ 6:00 PM

Mary DeLong, Quad Counties Board Chair called the board meeting to order at 6:11 PM with a declaration of a
quorum.

Board Members Present:

Mary Delong, Clarke (required human services); Ron Schlichte, Clarke (required business); Athena Porter, Decatur
(required consumer); Kathy Lerma, Decatur (required health); Marvin McCann, Clarke (required education); Linda
Prunty, Wayne (public/elected official)

Board Members Absent: None

Director Present: Jenny Robinson
Guests: Jaimie Needham CCR&R; Jen Mitchell, SCICAP Headstart

Agenda Review
No additions or corrections to agenda.

Motion to approve agenda: Kathy Lerma
Second: Ron Schlichte
Action: All ayes motion carried unanimously.

Past Meeting Minutes Reivew

After reviewing minutes from the 5/21/2026 Board Meeting, motion to approve minutes as presented.
Motion to approve: Ron Schlichte
Second: Marvin McCann
Action: All ayes motion carried unanimously.

Agency Updates:
Jen Mitchell with SCICAP Headstart have openings for Preschool programs. Families can apply on-line. Taking Early
Headstart applications for Osceola and Corydon programs.

Reports:
Financial Reports

e FY2026 Financial Reports
o FY2026 Financial Report and Ledger distributed for review.
Funds Spent YTD: $330,915.83 or 74% YTD, with anticipation spend of $379,321.06 or 85% of funds
with carry over balance of $67.699.12 or 18%.

After reviewing the FY2026 financial report and ledger, a motion was made to approve the FY2026 financial reports
and claims as presented.
Motion to approve: Kathy Lerma
Second: Ron Schlichte
Action: All ayes motion carried unanimously
e FY2026 Board/Director Evaluation
o Board reviewed and discussed the FY2026 Board/Director Evaluation. Discussion took place
regarding being more present in the communities with ideas discussed such as speaking and
connecting through schools with HS FCS classes, marketing ideas, and being more present in
community events.



New Business
e Merger was presented and approved at the State ECl Board on June 5, for an effective date of July 1, 2026
to move forward with the KFC/Quad Counties Merger.
e KFC Business Transfer of Operation
A motion was made by Ron Schlicte for all past and upcoming KFC business operations to be
transferred to the newly formed Kids First Communities board as of 7/1/2026. This will include items
such as carry over funds to be transferred to the new board, approving the annual report and audits,
financial claims, and all other past KFC business.
Motion to approve: Ron Schlicte
Second: Linda Prunty
Action: All ayes motion carried unanimously.

Old Business:
e None

Board Development
e None

Meeting dates
None - New ECI Board Effective 7/1/2026

Adjournment:
Upon motion by Ron Schlicte, seconded by Marvin McCann, followed by unanimous vote, the meeting adjourned at
6:26 PM.

Submitted Jenny Robinson, KFC Director Recorded by Kathy Lerma, KFC Board Member



